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Directors Present 
Marko Mlikotin, Chair 
Amparo Pérez-Cook, Vice Chair 
Director Kathy Nakase 
Director Gil Albiani 
Director Steve Beneto 
Director Corny Gallagher 
Director Marilyn Hendrickson 
Director Rex Hime 
Director Bert Johnson, M.D. 
Director Richard Cuneo 
Director Rick Stacey 
 
Ex Officio Members Absent 
Assembly Member Dave Jones 
Senator Darrell Steinberg 
 
Staff Present 
Norbert J. Bartosik, General Manager/CEO (GM) 
Brian A. May, Deputy General Manager (DGM) 
David Elliott, Assistant General Manager, Racing (AGM) 
Erica Manuel, Assistant General Manager, Marketing & Public Relations (AGM) 
Steve Launey, Assistant General Manager, Planning & Facilities (AGM) 
Patricia Garamendi, Assistant General Manager, Programs (AGM) 
Amy Casias, Accounting & Finance Manager 
Marcia Shell, Admissions & Parking Manager 
Louise Shroder, Exposition Event Manager 
Brian Honebein, Sponsorship Sales 
Robert Craft, Chief of Police 
Jan Risso, Contracts Manager 
Greg Kinder, Exhibits Supervisor 
Michael Bradley, Chief Bureau of Exhibits (CBE) 
Mark Dannewitz, Maintenance Operations Manager 
Paul Gillingham, Entertainment Coordinator 
Julie Mull, Human Resources Manager 
Randy Brink, Cal Expo Volunteer 
Linda Contreras, Recording Secretary 
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Others Present* 
Jerry Blair, Deputy Attorney General (DAG) 
Guy Leavitt, Ray Cammack Shows 
Toni Fiori, Ray Cammack Shows 
Dave Mering, MeringCarson 
Lori Bartle, MeringCarson 
Nick Nicora, Ovations 
Norm Towne, Consultant 
 
*May not include all others present in the room or arriving late. 
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1. CALL TO ORDER 
 

The meeting was called to order by Chair Mlikotin at 9:04 a.m. 
 
Chair Mlikotin read the Mission Statement, Policy Statement and Public 
Comments Statement. 

 
2. ROLL CALL AND DIRECTORS ABSENT 
 

Roll call was taken by GM Bartosik.  Director Gallagher was not present but on 
his way and Director Hime would be arriving this afternoon. 

 
3. INTRODUCTION OF GUESTS AND STAFF 

 
Introductions by staff were made and no one from the public was present. 
 
Chair Mlikotin congratulated and thanked staff for their hard work on presenting 
this year’s State Fair. 

 
4. SUMMARY OF 2008 STATE FAIR STAFF RETREAT 
 

DGM May reviewed the outcome of the staff retreat including a draft of the 
Proposed Goals for 2009 which were distributed to the Board and Staff.  A copy 
is attached and made part of the record. 
 

 
5. REVIEW 2008 STATE FAIR ATTENDANCE & REVENUE 
 

Accounting & Finance Manager Casias reviewed the 2008 State Fair Attendance 
and Revenue.    
 
Accounting & Finance Manager Casias distributed copies of a 10 Year Daily 
Total Attendance Comparison report and a Paid Attendance 1994-2008 report.  
Copies are attached and made part of the record. 

 
Director Beneto asked Staff for the operating expense for thoroughbred racing.  
AGM Elliott reported that the expense was approximately $800,000, but that Cal 
Expo’s net profit was about $45,000 a day. 
 

Director Gallagher arrived at 9:30 a.m. 
 

Director Beneto asked if additional days of racing could be scheduled.  AGM 
Elliott reported a possibility of a 14 day racing schedule. 

 
The Board requested more statistical analysis of paid to total attendance. 
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A discussion ensued about Fair dates and how they’re impacted by weather, 
changes in the event schedules and school operations. 

 
GM Bartosik reported for the record, Guy Leavitt and Tony Fiori with Ray Cammack 
Shows and Nick Nicora with Ovations had arrived for the meeting. 
 
 
6. REVIEW RESULTS OF TOP 10 CHANGES FOR 2008 
 

1. Continue to promote and enforce a zero tolerance policy on unruly and illegal 
behavior by enhancing existing safety protocols and implementing new ones to 
ensure the highest level of public safety.  Increase the investment in the 
expansion of the surveillance systems. 

 
Chief Craft reviewed the arrest data which was distributed to the Board and Staff.  
A copy is attached and made part of the record. 
 
A discussion ensued about the media coverage on the problems across the 
street on opening night. 
 
Director Nakase suggested adding additional lights for the area outside of the 
Main Gate to discourage problems. 
 
Director Cuneo complimented Staff on how they handled the Media. 

 
2. Enhance the advance sales program to include improvements in online, 

corporate and retail sales. 
 

Finance & Accounting Manager Casias reported on the advance sales program.  
The use of Click and Print worked out well, 62,000 tickets were sold, which 
included 2,000 midway tickets and 3,400 parking tickets.  Online sales were up 
21%.  Thirteen new corporate sites were added. 

 
3. Highlight the 40th anniversary of Cal Expo which includes a “Big Wow”. 

 
AGM Garamendi reported that the Fairgoers enjoyed the 40th anniversary.  The 
Backlot involved a large number of Staff who enjoyed working together to 
produce a great exhibit.  Many employees volunteered as character actors during 
the Fair. 

 
4. Develop a sponsored midway discount program. 

 
GM Bartosik reported that Coca Cola stepped up to offer a midway discount 
program when staff was unable to find a sponsor because of economic 
uncertainties, Subway and McDonald’s are being approached for 2009. 
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5. Establish a school outreach program designed to drive weekday attendance. 
 

AGM Garamendi reported Tuesday school tours sold out.  Busing challenges and 
the start of the school year continues to present challenges. 

 
6. Evaluate the current marketing and advertising strategy. 

 
AGM Manuel reported that feedback and penetration was good. 
 
Dave Mering, with MeringCarson, stated that he believes that the campaign was 
very cohesive utilizing the theme while still pushing the traditional elements. 
 
Discussion ensued about the cost of attending the Fair and how it impacts 
attendance. 
 
The advertising expense has not kept pace with inflation but the exposures have 
stayed the same.  However, the exposure is limited in promoting the great 
aspects of the Fair. 
 
Finance & Accounting Manager Casias provided per capital revenue numbers 
based on paid attendance. 

 
Chair Mlikotin requested that Agenda Item # 8 Review and Discussion of Staff’s Top 10 
Changes for 2009 and Agenda Item # 13 Public Safety be moved towards the end of 
the day prior to Agenda Item # 18 in order to consolidate the discussion. 
 

7. Add a premiere night on Thursday to kick off the Fair (17 day Fair).  More 
analysis is needed to determine Fair schedule. 

 
GM Bartosik reported that this was not done because the Board approved an 18 
day Fair. 

 
8. Develop a budget which focuses on programming that increases paid 

attendance. 
 

This goal was not accomplished.  Earlier reports by Finance & Accounting 
Manager Casias demonstrate this. 
 
Director Nakase commented with all the cut backs made to the budget, Staff is to 
be commended on providing an exceptional State Fair program and did an 
outstanding job. 

 
9. Improve the quality of the grounds entertainment and stage entertainment. 

 
Staff delivered.  This is evident from the comments from the public and the 
Board. 
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10. Promote, market and support the return of thoroughbred/mixed breed racing. 
 

Staff delivered.  Finance & Accounting Manager Casias reviewed the revenues 
and expenses of the race meet. 

 
RECESS 

The meeting was recessed for lunch at 12:00 p.m. and reconvened at 12:45 p.m. 
 
MOVED TO AGENDA ITEM # 9 
 
 
7. REVIEW AND DISCUSSION OF 2008 ADVERTISING CAMPAIGN 
 

This was discussed during the review of the 2008 State Fair Goals. 
 
 
8. REVIEW AND DISCUSSION OF STAFF’S TOP 10 CHANGES FOR 2009 
 

Staff reviewed the proposed Top 10 Changes for 2009.  A copy is attached and 
made part of the record.  
 
GM Bartosik reported that revisions will be made and brought back to the Board. 

 
MOVED TO AGENDA ITEM # 17 
 
 
9. FIVE YEAR BUDGET SUMMARY OF REVENUES & EXPENSES 

 
Finance & Accounting Manager Casias distributed the following reports for the 
Board’s review.  2003-2007 Income and Expense Comparison report; 2003-2007 
California State Fair Revenue and Expense report; 2001-2007 Profit/Loss 
Statement for Racing Operations report; 2006-2008 Budget Comparison report 
and a 2008 Budget Projections report.  Copies are attached and made part of the 
record. 
 
Finance & Accounting Manager Casias reported that staff will present an AR 
policy to the Finance & Audit Committee next month. 

 
 
10. BALANCING THE BUDGET IN 2009 
 

Finance & Accounting Manager Casias reviewed projected revenues and 
expenses for 2009.  Without any changes to the budget, a $2.8 million shortfall 
would be anticipated. 
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Director Stacey requested that Profit and Loss and Cash Flow budgets be 
prepared on a monthly basis. 

 
 
11. 2009 STATE FAIR & DATES OF OPERATION/OPPORTUNITIES & 

CHALLENGES WITH A CHANGE IN FAIR DATES 
 

GM Bartosik reported that the Orange County Fair approved the staff’s 
recommendation to add a fifth week.  Los Angeles County Fair has not yet 
announced if it intends to add a fifth week by opening on Labor Day weekend.  
This scenario creates a conflict for Ray Cammack Shows and the other 
vendors/concessionaires playing the California State Fair and the Los Angeles 
County Fair. 
 
Discussion ensued about a date change and impacts of such change. 
 
Guy Leavitt, with Ray Cammack Shows stated that they would exercise their 
option to terminate their contract with Cal Expo if Los Angeles County Fair 
extends its dates. 

 
 
12. 2009 THEME 
 

The themes currently being explored by Staff are, “Western”, “Sports”, and “How 
Sweet It Is”.  Staff will bring back greater detail at a future meeting. 

 
 
13. PUBLIC SAFETY 
 

Deferred to Agenda Item # 18 
 
 
14. FIVE YEAR SUMMARY OF INTERIM EVENTS REVENUE & ATTENDANCE 
 

Exposition Event Manager Shroder reviewed the Expo Events Revenue report 
distributed to the Board and Staff.  A copy is attached and made part of the 
record. 
 
2008 revenue may fall $500,000 short of budget.  The economy has cost Cal 
Expo events and event attendance is down for every event but one in 2008.  The 
facilities are old and in need of repair and updating. 
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15. STATE FAIR TRENDS & SHIFTS WITH THE ECONOMY 
 

GM Bartosik reported goals were not met, economy was a factor.  Fair 
attendance is a mixed bag in California.  Racing is down at all California tracks. 

 
 
16. INTERIM EVENTS TRENDS & SHIFTS WITH THE ECONOMY 

 
Consumer shows are way down.  Boat and RV Shows are down; dealers are 
going out of business.  Show attendance is down.  Looking for more partnered 
events such as radio station events. 

 
MOVED TO AGENDA ITEM # 8 
 
RECESS 

The meeting was recessed for a break at 3:20 p.m. and reconvened at 3:35 p.m. 
 
Director Hime arrived at 4:05 p.m. 
 
17. BOARD BUDGET GOALS FOR 2009 
 

Priorities are public safety, marketing, revenue producing programs and 
agriculture.   
 
Plan A – with no fee increase and Plan B – with fee increase. 
 
Staff is to provide a breakdown of comp admissions and credentials; pricing and 
theme by year, and key changes. 
 

RECESS 
 The meeting recessed at 4:15 p.m. 
 
RECONVENE 
 The meeting reconvened on Friday, September 26, 2008 at 9:45 a.m. 
 

AGM Manuel distributed a Draft Version of a Media News Release announcing 
the 2009 State Fair Dates.  A copy is attached and made part of the record. 
 
The Board directed GM Bartosik to send a letter to the California Fair Industry 
that the California State Fair will be held August 21 – September 7, 2009. 

 
 
18. FINALIZE TOP TEN CHANGES FOR 2009 FOR BOARD RATIFICATION 
 

The Board endorsed the following goals for 2009 to be brought back for the 
Board’s approval at the October meeting. 
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Proposed Goals for 2009 
 

1. Finish the fiscal year with a positive fund balance. 
 

2. Continue to promote and enforce a zero tolerance policy on unruly and illegal 
behavior through the continued cooperation and support of the Sacramento 
Police and Sheriff’s Department, District Attorney’s Office and the California 
Highway Patrol.  Expand the surveillance system to the West Gate. 
 

3. Create a midway wristband promotion sold on line in advance of opening day. 
 

4. Encourage public/private partnerships and reach out to competing events 
such as festivals and concerts to use the fairgrounds year round, including 
Fair time. 
 

5. Increase the number of Thoroughbred racing days and utilize the grandstand 
for concerts and special events on non-racing days during the Fair. 
 

6. Promote opening weekend attendance with strong programmatic elements 
and heavy promotion. 
 

7. Develop an advance sales discount and fundraising program which appeals 
to schools, community organizations and the public at large, to increase 
overall awareness and paid attendance. 
 

8. Create new and innovative fair programs to reach non-Fair goers. 
 

9. Develop a 3-5 year business plan which provides for annual increases in 
State Fair paid attendance and growth in the interim events program. 

 
10. Develop a long term land use plan which provides income for capital 

improvements. 
 

11. Explore changes to Cal Expo’s governance structure for greater operational 
flexibility. 

 
12. Support the State’s Green Initiative by reducing Cal Expo’s carbon footprint 

and greenhouse gas emissions. 
 

13. Defend our space. 
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19. REVIEW POLICY & PROCEDURES MANUAL FOR UPDATES AND ANY 

CONSIDERATION FOR CHANGE 
 

GM Bartosik reported the Policy & Procedures Manual updates and 
recommendations will be brought back to the Executive Committee for review. 

 
 
20. ADJOURNMENT 
 

The meeting was adjourned at 10:30 a.m. 












































